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Mentoring Program

Connect, Engage & Inspire is a holistic leadership
initiative that supports future mentors with the
resources and guidance they need to develop their
repertoire of core mentoring practices, skills, mindset
and behaviours to accelerate the personal and
professional development of mentees.

This evidence-based progrﬁgm is centred around the
7-Factor Mentoring Model (see below), focusing on
case studies, research-based theory and practice,
and meaningful strategies for creating meaningful
mentoring relationships.
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The Program Overview Why Choose Us

W Group Learning Sessions We aim to understand the 'bigger picture' within
your organisation when it comes to the Connect,

() 11 Coaching Sessions for mentor & mentee Engage and Inspire Mentoring Program. We want
L\ to discover your key organisational culture,

strategic and people focus areas and work with
you to align program outcomes with your

Check-ins & best practice sessions
priorities. By taking a systems perspective, we

Evidence towards Proficient or Highly
Accomplished Teacher Accreditation
(e-Portfolio provided)

"Employees who are involved in mentoring programs Contact Us

get that small shifts in one area can have big
impacts on others!
have a 50% higher retention rate than those not q@
involved in mentoring, and 93% of mentees believe @ 0438 441110

their mentoring relationship was useful. " - MentorcliQ www.realdtomorrow.com.au RE?L

e rosie@real4tomorrow.com.au oM

MentorcliQ: “40+ Definitive Mentoring Stats'For 20237, cited in January 2023 (Source)


https://www.mentorcliq.com/blog/mentoring-stats

