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The Inspiring Excellence program is an all-
encompassing leadership initiative that is linked to the
Australian Professional Standards for Teachers and
equips educational leaders with the essential tools and
direction to elevate their core leadership practices, skills,
mindset, and behaviours. This program is designed to
foster individual and team excellence while optimising
the effect on teaching and learning.

This evidence-based program is centred around the
VITAL Teams Model (see right), focusing on case studies,
research-based theory and practice, and meaningful
strategies for inspiring excellence in leadership.
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for Educational Leaders

Individuals who receive
coaching benefited from

improved work
performance,

relationships and more
effective communication

skills.*

70%
OVER

The Program Overview

Group Learning Workshops

1:1 and Group Coaching Sessions 

Action Research

Evidence towards Teacher Accreditation 
(e-Portfolio provided)

Only when you know how
to lead yourself

influentially will you then
know how to lead others.



~ Nick Owen

DiSC Profile Personality
Assessment
(for every leader)

Contact Us


